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wee “C ity of Helsinki to start open desktop pilot”
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open source”
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News items at
joinup.ec.europa.eu and fsfe.org/fi/
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https://joinup.ec.europa.eu/
http://fsfe.org/fi/
https://joinup.ec.europa.eu/
http://fsfe.org/fi/

We want our governments to use
Free Software
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Ministry of Justice in Finland 2003 -

: . 5
D lerEGfﬁCE Dirty tactics against LibreOffice in public administration, and how to overcome them



Martti Karjalainen:

Large-scale migration to an open source
office suite: An innovation adoption study
In Finland

Academic dissertation,

Depatment of Computer sciences,
University of Tampere

ISBN 978-951-44-8216-8 (pdf)
http://acta.uta.fi/pdf/978-951-44-8216-8.pdf
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Migration 2003-2010
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“The study addresses several practically
Important issues involved in the adoption
of open source, e.g., the analysis of
software functionality and interoperability,
cost evaluations, installation and
configuration issues, local language
support issues, additional tools to support
the migration, user training and support,
technical support, and software usage
measurements.”

Karjalainen 2010, page 3
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“For IS practice, the study shows that the
transition to an open source office suite Is
feasible In a large-scale context and that
substantial benefits can be achieved as
the result of the transition.”

Karjalainen 2010, page 3
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M. Karjalainen, Large-scale migration to an open source office suite: An innovation adoption study in Finland

Lotus Microsoft OpenOffice.org
SmartSuite Office alternative
alternative alternative
License purchases 668 300 € 2517000 € 211 000 €
Software maintenance 737 000 € 3545000 € 737 000 €
Training and support 200 000 € 370 000 € 580 000 €
Systems development, 105 000 € 355000 € 535 000 €
conversions, and integrations
Costs total 1710 300 € 6 787 000 € 2 063 000 €

Table 6-4. The revised costs of the migration alternatives 2006-2011

x ) 10
D LibreOffice Dirty tactics against LibreOffice in public administration, and how to overcome them



OpenOffice.org alternative OpenOffice.org alternative
Cost evaluation (10/2006) Cost evaluation (6/2010)

License purchases 211 000 € 211 000 €
Software maintenance 737 000 € 719 000 €
Training and support 580 000 € 561 000 €
Systems development,

conversions, and integrations 535000 € 468 000 €
Costs total 2 063 000 € 1 959 000 €

Table 9-2. OpenOffice.org migration and deployment costs 2006-2011

“The first 4 years have not brought any
special cost surprises in the migration [..]"

Karjalainen 2010, page 187
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“However, it can be noted that during the
years 2006-2009 the number of
workstation computers had increased from
10 500 to 11 600 In the organization. Due
to the benefits of open source licensing,
the increase of workstations did not
Involve increases In the office suite
licensing costs.”

Karjalainen 2010, page 187-188
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Technical iIssues?
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Lack of support services?
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Lack of political support?
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Should the government prefer open source software in IT
procurement? General public >80%, candidates >70% and
even the least pro-open party >50% says YES

Pitaisiko valtion suosia aveimen lahdekoodin ohjelmistoja (esim. Linux ja OpenOffice)
ICT-hankinnoissaan, vaikka niita ei heti voisikaan hyodyntaa taysipainoisesti?
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-------------- MNeed for multiple decument formats lead Danish ministry to LibreQffice (L Propost your..

-Lsm_;; """""""""" A legal raquIremant 1e sUppert Multiple decument Tormats, (nclud ing the spen decument farmat ODF, Is B Subseribie o Mol ee
__________________________ the maln reasen 1ar e support stalf deparimant at Cenmark's ministry of Transport 6 mova te LIGraOimca, R

Fascnr rin a Tree and Qpen sCUrce Bulte of office tools,

e Example of headlines:

e “\ayor of Munich: EU laptops should have LibreOffice”

“*MIMO: a working group of French ministries to certify a
LibreOffice release” Resuns
“Administration of the ltalian region Umbria moving to LibreOffice” -

hware

“Greek municipality of Pilea-Hortiatis migrating to LibreOffice”
“Katowice Municipality: saving public money with OpenOffice.org”
“Spain's Las Palmas' moves 1200 PCs to LibreOffice”

“The Swedish National Police: How to avoid locking yourself in
while saving money”
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www.groklaw.net/pdf/Comes-9685.pdf
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Total Cost of Ownership — TCO
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Helsinki migration to LibreOffice:
21.5 million euros
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industry . Pricr to joining Gartner, he speat mare than 11
vedar= al IB™.

Professional Background
» IBM, Systems Engineer, 11 year

Education
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LATEST RESEARCH * More by this author

Title Publish Date Author(s)

How HMRC's Use of Browsium Kick- 26-5ep-2012 David Mitchell Smith,

Started Its Move to Windows 7 Michael A. Silver

Is Windows 8 in Your Future? 14-5ep-2012 Michael A. Silver, Stephen
Kleynhans

Windows 8 Will Be Successful on 14-Sep-2012 Michael A. Silver, Stephen

Touch-Optimized Devices, Less so on Kleynhans

Others

Windows 8 Will Affect Organizations' 13-5ep-2012 Michael A. Silver, Stephen

PC, iPad and Application Development Kleynhans, David Mitchell

Plans Smith

Microsoft Makes Windows SA More 13-5ep-2012 Michael A. Silver, Frances

Compelling for Some, Less for Others O'Brien
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techrights.org/2008/03/03/michael-silver-ooxmil-shill/

03.03.08
* . ; . . Post Author
Microsoft Sends Its Friend ‘Analyst’ Michael Silver
to Bat for OOXML? e
Pasted in Deception, Mandriva Microsof, Cpen XML at 1:13 am by Dr. Foy Schestow
Asseult ofthe mouthpieces

“Analysts sell out — that'’s their business model... But they @
are very concerned that they never look like they are % -
selling out, so that makes them very prickly to work with.” = g *° E:J £ o

—Microsoft, internal document

Snppnrting the Efforts

WE last showed this only one week ago. The fol owing n2w example will be oining
many other exampes|[1, 2, 3, 4] anc compeling proaf that exposes a [arge-scele o Su E@ Techrights

phenomenor cglled “shil anaysis™, or aboreviated “shillnalysts”™.

Moanxml org tal<s ahaut Michael Sives, hut it does not seem in realise who this guy s 3 Spead T-=1:EM&5 O

It speaks sbout the bias & m
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Buy Vista or die

[-.]

Gartner research vice president Michael Silver said that outfits have
delayed their Vista migrations to the point of stupidity and now some are
considering late 2008 or even 2009, while others mull skipping the OS
completely.

http:/iwww theinquirer.net/gb/inquirerinews/2007M12/07 vista-die
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Did Microsoft lie?
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“Selective truth”
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Finding 8 modartor is key to setting wp a riacked panel. The best pourees of plishle modertors s

- Anabysts: Analysts sall cut - that's their business model Bttib:rnwmndh they newer
loolk like they ars sellmg out, £o that males them very prickly to work with.

«  Comsdtants: These guys are your best bets a5 modernion. Get 2 well-mown consulant oo your sids
carly, but doa"t ket him publish exything blatest'y pro-Microsofi. Then, get him © propoge hime=1 w0
ihe conference organizars o3 o moderntor, Whenever & pane] opporumity comes wp. Since he's well-
kncwn, bt apnarencly independent, be'll be accepted — ooe bess thing for te consmmly -overanriced
cocference oiganizer bo womy aboat, npat?

Tailbering iotellig=nce on snemy achvifies it eritieal fo the suecsss of the Slop. W nead to know wiheo thesr

allics aie fmd what differences eriat hotweoen them and Eeir allies (s ars always sources of eosion
between allies), w0 that we o find wayrs bo split ‘e apart. Feading the trade presa, baridng on

pewnzgronp:, attendimg comfeences, s (sbove all) falidep o BV is csscatial to pathering thes intelligeace.

Thks is & very tough phase of evengebism ¥ou'll be palled in every direction st enca, randomized by short-

te apportanities and action freme, nagged by your Tier A 15Ws and pestered by every o B thad

wans to become o Tier A Masagement will wem to know righ! nae low you're going to respond to some

boyes amnomcemeant by eoms madom ISV, Same PM over in Clormuuees will demand that you dop

everything 4o £0 talk to an IS in Outer Mongolia, thar's nm by an ol college chem of his. Competitors
will maks parprise senoncements, Le twough their teeth, mnd genenlly try o soew you juod as el as
wan e brying o ecoew them,

O courae, if you ere rary, very hucky, there will be o competiom o your echmology. B-lll-'.-.hm
neves the case. ODEC kad its IDAPL OLE kad its OpenDioc, COM had ite S0, THOOM has its OORBA,
MAP] had s VIM, s, s, sle, mm&:wmmmf_lﬂl
compctitive echanlogy will spring into existence oversight, becksd by = Erprompt seecation o
Microsell competitors which have decided to drew yet another Line in the Sand (“1f we doo't stop
Micresalt bere, then they acs gring o take over the whole wordi™).

Without a compelicg technology 1o fight. you just hasd everything cver to MEDM, give your Tier A 15V
to PSS, anel find 2 oew techaokgy to evangelize, Dol that takes most of the fisn out of the game. ©

4: Final Relcase

Evangelism of a given techaokgy usually cnds with the final, shippiag release of that techoology. Coe last
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are sim-shipping and the customers that arc using them. In the fuce of strong, competition, Evaagelism's
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Finding 8 modartor is key to setting wp a riacked panel. The best pourees of plishle modertors s

- Anmalyss: Analysts sell cut - thet's their business model But they are vexy comcerned dhmt they never
loolk like they ars sellmg out, £o that males them very prickly to work with.

«  Comsdtants: These guys are your best bets a5 modernion. Get 2 well-mown consulant oo your sids
carhy, bt doa"t ket him publisk exrything blatenty pro-Microsofi. Then, get him 2 propoge hime=1l 1o
ihe conference organizars o3 o moderntor, Whenever & pane] opporumity comes wp. Since he's well-
kaewn, bt spoorently independsnt, ba'll be sccepted —one less thing for the consmnily-overaoried

vl perne e nreandrer b wnrr abea® S e

Finding a moderator is key to setting up a stacked panel. The best sources of pliable moderators are: .

- Analysts: Analysts sell out — that’s their business model. But they are very concerned that they never
look like they are selling out, so that makes them very prickly to work with.

- Consultants: These guys are your best bets as moderators. Get a well-known consultant on your side
early, but don’t let him publish anything blatantly pro-Microsoft. Then, get him to propose himself to
the conference organizers as a moderator, whenever a panel opportunity comes up. Since he's well-
known, but apparently independent, he’ll be accepted — one less thing for the constantly-overworked
conference organizer to worry about, right?

: competitive techanlogy will spring inko existenoe overslght, backed by = mprompt ssoeciativn of

Microsell competitors which have decided to drew yet another Line in the Sand (“1f we doo't stop
Micresall bere, thea they ars going o take over the whols woddi™).

Without a compelicg technology 1o fight. you just hasd everything cver to MEDM, give your Tier A 15V
to PSS, anel find 2 oew techaokgy to evangelize, Dol that takes most of the fisn out of the game. ©

4: Final Relcase

Evanpelism of a given techackogy asally ends with the final, shippiag release of that lechnology. One last

big press event, with demas, & tradeshow, press releases, ete., is ofien called for, showearing the spps that

are sim-shipping and the customers that arc using them. In the fuce of strong, competition, Evaagelism's
M3-FCA 1913194
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Gereralived Fyvasgeliom Tireline Micresafl Confidential Fape Waill?
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Winning Government and
Education

"EQGI" (Cducetion & Govarnment incentivel Program

HME-2C-AN DOOCOL2A14EE
HIGHLY CONFICENT AL
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Fxample scenario:

The government of "X" is advocating using cpen source for all government-funded compuiers
in order 1o keep X' dollars inside the country and save the taxpayers millons of dolicrs, They
are therefore looking at rolling out 50,000 PC's with Linux to all their K-12 schools and run
StarOffice for free or a locally-produced package that they can purchase for §5/desktop.

Mfter extensive selling by the local MS account team, including the country GM, to convince
them of the higher value, lcwer TCO, and overall advantages of the Windows-based eco-
system in their country, the government still maintains that while there mighl be some premium
attached to our scftware, t's not enough to justify the invesiment and they will stick with their
plan to go open source across all schools.
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Who ultimately approves EDGI funds? The WW Area VF's (Kevin Johnson, Jean-Philippe
Courtols, Micheel Rawding). Before EASG approves the funding, we will make sure VP
appreval has been oblaned,

How does this impact the subsidiary financially? What abeut my queta? We are still working
out reporting and gccounting issues. AT g minimum you can expect the following:

o Review al MYR fo ensure the deals ended uvp being nel pusilive for Microsoft

¢ Subsidiary (ana sales team) shauld only expect revenue credit for the net impact of the
deal le. If we do a deal that generates $500k in COEM Windows Revenue and $500k in
MS Office revenue, but we had to invesl $250k back into the customer, then the sub
would only see $750k total revenue credit. Also the rep responsible for the account
should only expect to receive credit for net revenue after the investment.
In other words, we shill have to meet our revenue targels, 50 we should only use this if it
means that we would not narmally have seen the revenue as it would have been lost to
Linux or another low-ccst competitor.

Can | use this money to fund pilots, or other pre-sales acliviies? EDGI funds are only

disbursed after the OEM revenue is recognized. This is not 10 be used 10 support pre-sales
activities, Pre-sales activities such <s pilots, archilecture assessments, etc. should be
funded through BIF. EDGI is heither a repldcement nar an extension of BIF,

| cover government accounis, also. Can |l use EDGI for those accounts? While it is
expected that the majority of EDGI deals will be government-driven education deals,
EDGI can be used for governmeni-only deals if appropriate.,

Is EDGI just for developing countries? What abeut developed countries? While it is

expected that this is o larger issues in countries that have extremely limited resources
available, EDG| can be used in both developed as well as developing counlries.,
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wikipedia.org/wiki/Fear, uncertainty _and_doubt

Contemporary examples [edit]

Microsoft [edit]

Although originally associated with IBM, from the 1990s on the term became most often
associated with software industry giant Microsoft. Roger Irwin said:[10]

Microsoft soon picked up the art of FUD from IBEM, and throughout the '80s
used FUD as a primary marketing tool, much as IEM had in the previous
decade. They ended up out FUD-ding IBEM themselves during the OS/2 vs
Wina3.1 years.

The leaked internal Microsoft "Halloween documents” stated "OSS [Open Source Software]
is long-term credible... [therefore] FUD tactics cannot be used to combat it."[11] Open source
software, and the GNU/Linux community in particular, are widely perceived as frequent
targets of Microsoft FUD:

« Statements about the "viral nature"!'2] of the GNU General Public License (GPL).

« Statements that "...FOSS [Free and open source software] infringes on no fewer than 235
Microsoft patents,” before software patent law precedents were even established.['?]

« Statements that Windows has lower total cost of ownership (TCO) than Linux, in
Microsoft's "Get-The-Facts” campaign. It tumed out that they were comparing Linux on a
very expensive IEM Mainframe to Windows on a pc. 1413l

= Statements that "If an open source software solution breaks, who's gonna fix itz 16
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Helsingin Kaupungille tarjoamamme premier-tukipalvelun
hinnoittelu

Seuraavassa taulukossa on esitetty tukipalvelun ja konsultointipalvelun
hinnoittelu.

Helclingln Kau punkl Fremler Support Services - YEAR-1 (2012) - SUMMARY

Premiler Support Samvica Irvzicz ble Premiler Suzport hours ]
Trobal Bresme e Sagepeard bows fion tivg 54 beenel =) A5R
Tctal Frem e Sugpart cost / wear &0 FEE
Comsullancy Senrce Todal cosuliansy hors 300
Total co-suttancy costsveer G2 200
I ctal cost for PremierSug port and Consulancy S andices ¥ EAK-1 119 Fel

Helsingin Kaupunki Premier Supporl Seraces - YEAR-2 | 301 3) - S UMPAARY

Poe i Suppaard Senvice Trwcine e Premiien Sl leoars T
Tctal Frem e Suppart ko ars (inc usirg 54 benef t2) 458

ctal Frem e~ Sug port cost / vear L L=k

Consultancy 5enrics Trtal rowulban—y hors Wi
ctal cosultansy cost /yoer =]

Teobal covsl bor Fremie s Suppocd and Consullancy Semvioes ¥ EAR-Z 131 730

Helsingin Eaupurki Premier Support Serdces - YEAR-3 | 20114) - S LUKMPAARY

Pre mier 5upport Service Irvzice ble Premier Suzport hours L2
ctal I'rem ¢~ Sug port boors [inc uzinrg o8& benet ts) 428

Tctal Frem e- SUpport cost Jf year T2 304

Consultancy Service Tctal cowsultency hours 300
Total coeultansy cost fvasr &l 200

Total cost for Premier Sup port and Consulancy 5emvice s EAR-3 133 704
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Helsingin Kaupungille tarjoamamme premier-tukipalvelun
hinnoittelu

Seuraavassa taulukossa on esitetty tukipalvelun ja konsultointipalvelun

City of Helsinki
Microsoft Premier Support:

hinnoittelu.

1926 man hours
395 000 €
205 €/h

Consultancy Service Tctal cowsultency hours 300
Total coeultansy cost fvasr &l 200
Total cost for Premier Sup port and Consulancy 5emvice s EAR-3 133 704
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TFC
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FUD - TFC

fear — trust
uncertainty — facts
doubt — confidence
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Trust — make them experience LibreOffice
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Trust needs time
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Facts:

case studies
academic publications
sclentific cost model
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Confidence — Made a personal connection
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Votel
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Critical mass
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